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WHAT IS 
THE 

R&RP 
ABOUT?

The missions of the Plan:

Digitalisation, innovation, 
competitiveness, culture and tourism.

Green revolution and ecological 
transition.

Infrastructure for sustainable mobility.

Education and research.

Inclusion and cohesion.

Health.

https://next-generation-eu.europa.eu/index_en


• CINQUE TERRE
• GOLFO DEI POETI
• RIVIERA DI LEVANTE
• VAL DI VARA
• VAL DI MAGRA

✓ 590 inhabitants
✓ 4 main hamlets
✓ Province of La Spezia
✓ 418 meters above sea level
✓ Located in the valley of Colle di Velva, in the upper Vara Valley, 

and along the valleys of the Trambacco and Castagnola streams
✓ Part of the Regional Natural Park of Montemarcello-Magra-Vara

WHERE IS CARRO?









The project “CARRO the old town of 
Niccolò PAGANINI” matches the 
missions of the R&RP with…

• A classical music festival inspirate to 
PAGANINI

• A European PAGANINI Route

• An interactive museum on PAGANINI

• A project of Land Art – BOSCHI 
SONORI

• Touristic routes: hicking – biking & 
electric biking - rafting



Primary Objective: increase of the wellbeing 

Expected impacts:

Economic &Touristic

Social

Reputational

Cultural 



BUT…WHAT IS 
THE 

POPULATION'S 
PERSPECTIVE?



Boschi Sonori: A Project on the Identity of Carro

WE MADE OF BOSCHI SONORI A COMMUNITY BUILDING PROJECT IN WHICH THE 
PARTICIPATORY APPROACH WAS FUNDAMENTAL

WHOSE RESULTS END UP IN A COMMUNITY MAP (PARISH MAP) TO TELL THE STORY 
OF THE PAST, PRESENT AND FUTURE OF THE TERRITORY IN ITS TANGIBLE AND 
INTAGIBLE ASPECTS



https://drive.google.com/file/d/14tsVdS

ujR8QvyX--

b4bOKwbnFIO0pbOz/view?usp=driv

esdk

https://drive.google.com/file/d/14tsVdSujR8QvyX--b4bOKwbnFIO0pbOz/view?usp=drivesdk
https://drive.google.com/file/d/14tsVdSujR8QvyX--b4bOKwbnFIO0pbOz/view?usp=drivesdk
https://drive.google.com/file/d/14tsVdSujR8QvyX--b4bOKwbnFIO0pbOz/view?usp=drivesdk




This brought us to rethink the indicators of evaluation of the 
project for the 1st year

Social interaction and 
participation (physical & 

virtual)

increase in volunteer 
activities and associations 

(fraternities, tourist 
centre…)

enhancement of the quality 
and maintenance of the 

public goods (woods, paths 
in the woods, dry stone 

walls reconstruction) 

social media engagement 
sharing of knowledge and 

customs

Cultural and individual 
development

research, dialogue, decision



Economic

Recovery of 
traditional jobs

Recovery of 
traditional 

agricultural plants

Environmental

Improvement of 
the quality of the 

woods

Recovery of the 
traditional 

cultural 
landscaping

Tourism

Increase in 
hospitality and 

f&b

Increase in the 
number of 

overnight stays 
and expenses



And to rethink the 
managing process 
overall 

Assumptions:

• Ideas

• Suggestions

• Outline of the objectives

• Definition of the governance and of the 
working team

• Hypotesis of the multidisciplinary 
interconnections

• Sketch of the impacts

• Reason why UVP

• Outputs

• Governance

• Mission

• Budget



Analysis of the context : PEST/L/C/R…

Analysis of the Stakeholders

Analysis of the risks

Analysis of the Strengths / Weaknesses –
Opportunities / Threads

Costs analysis

Revenues analysis

Outputs

Operative budget

WSB

Gannt Chart

(Customer)’s journey

Feasibility



Primary objects

Impacts 

Indicators & Metrics

Output
Vision
Cashflow
Marketing Mix  of  new 7Ps (product, price, 
place, promotion, people, participation, 
period)

Definition
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